
CORPORATE PARENTING COMMITTEE

LAC Strategy Action Plan – 2012-2013

Strategy Reference Action Timescale Progress
3.1 Corporate Parenting and 
Children’s Rights: -

Promote and ensure that 
Corporate Parenting 
responsibilities are widely 
understood and that networks, 
contacts and partnerships are 
developed that can contribute to 
good outcomes for Looked After 
Children

Corporate Parenting training to be 
delivered to all Elected Members.

Sept 2012

develop the Children’s Rights 
Service with looked after children 
and care leavers at the centre to 
advise and consult

Receive regular reports from 
Open Door on complaints, 
advocacy and young people 
involvement.

To be agreed

develop the Children in Care 
Council, that is chaired or vice 
chaired by a care leaver and 
ensure that Looked After Children 
and Care Leavers are involved in 
the development of key policies 
that impact on them, including a 
Looked After Children’s pledge.  
The children in care council 
should be represented at each 
corporate parenting meeting

Minimum of 2 joint meetings with 
Children In Care Council.

To be agreed

3.2 Placement Stability Corporate Parenting Committee to 
receive minimum of 2 reports on 
all aspects.

To be agreed



3.3 Health and Wellbeing Corporate Parenting Committee to 
receive minimum of 2 reports on 
all aspects.

To be agreed

3.4 Education Corporate Parenting Committee to 
receive minimum of 2 reports on 
all aspects.

To be agreed

3.5 Accommodation and 
Support

Corporate Parenting Committee to 
receive a minimum of 2 reports 
and to invite the Director of 
Housing to at least one meeting 
each year.

To be agreed

4.0 Success Measures for 
Looked After Children and 
Care Leavers

All to be the structure of an 
Annual Report to Children’s 
Overview and Scrutiny.

To be agreed


